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Administrative Contract and Structure Subcommittee Minutes

July 3, 2008

In attendance: Holly Eaves, Andrew McQuaide, Bob Petit, Superintendent Barry Ricci and School

Committee Chair Bill Day.

Also in attendance: Middle School Principal Greg Zenion, Human Resource Administrator Susan

Rogers, Interim Special Education Director Jennifer Durkin, Business Manager Toni Beaudreau and

School Committee Clerk Donna Sieczkiewicz.

I. Meeting Call to Order

Holly Eaves called the meeting of the Administrative Contract and Structure Subcommittee, which was

held in the Administration Building Conference Room, to order at 8:09 AM.

II. Organization of Subcommittee
Bob Petit made a motion, seconded by Andrew McQuaide and it was
VOTED: To appoint Holly Eaves as Chair. In favor: Unanimous.

Ill. Review of Subcommittee Purpose

Holly Eaves requested, at a previous School Committee meeting, that a subcommittee be formed to
review contracts/job descriptions that would accomplish the following: with the budget constraints that

exist and that are looming in the future, the subcommittee, keeping in mind the education and safety of

our students, should make suggestions for action by the School Committee: 1 Review all administrative

contracts to assess duration, timelines. Make recommendations to provide the School Committee with

appropriate information to make future contract adjustments that would allow the School Committee to
deal effectively with the future budget; 2 Assess job descriptions and responsibilities to fully understand

job scope. The subcommittee should assess gaps and overlaps in duties. These recommendations

should come back to the School Committee by October 2008 for discussion in order that the School

Committee can act effectively in the upcoming budget process and contract considerations. The goal of
this is to empower the School Committee to plan necessary changes in light of the financial future we are

facing. Holly added that sometimes at School Committee meetings difficult decisions are made too
quickly. She is hopeful that this subcommittee can take time to look at things that will make the issues
more understandable. Andrew McQuaide agreed. We have an opportunity to become more articulate
members particularly when it comes to budget time. Given the economy, with more focus on the budget,

we need to be able to defend these positions if need be. Holly stated that she feels if the subcommittee

leaves positions as they are, they need to know the reasons why they were left this way. Bob Petit

explained that when he voted against contracts, he was looking at the length of the contract and the
possibility of staggering them. He is not against any one position. Administration is doing an excellent

job. He stands behind them but contracts need to be reviewed because of budgetary constraints.
Andrew McQuaide felt the subcommittee needs to assess what is safe and economical for our School
District.

Superintendent Ricci questioned the subcommittee as to what guidelines will be followed as these
meetings are open to the public. Holly Eaves suggested that the subcommittee follow the same protocol
as the School Committee - after each agenda item has been discussed by School Committee members,
the public will be given the opportunity to speak. Chair Day, not trying to be negative, felt the issues lies
with the fact that some School Committee members do not have the time or opportunity to get out in the
community and visit our schools. It is easy for someone to criticize the District when they don't know
what each person is doing. We are not overloaded with staff and he did not feel that there was anyone
on staff that is not needed. He challenges those who are critical to come forward to which Holly Eaves
added that this is where she feels there is a weakness. She doesn't have enough data to counter the
criticism. This is an opportunity to take one piece of a management study and challenge others, who
criticize, to find a better way. She would like to look at staggering contracts, indexing, roll-over concept

and reviewing of contracts at least two meetings prior to their due date. Holly asked if all members were
in agreement with the mission/purpose to which the School Committee has charged them with. There
were no objections.



IV. Review of Materials
Superintendent Ricci requested permission to review the materials included in the packet. He began
with the Organizational Chart which highlights the administrative structure. Not included on this chart are
Administrative Assistants. Andrew McQuaide questioned where some employees, like Mary Friel
Levcowich, fall. The Superintendent explained that some are part of the bargaining unit. Discussion
ensued on positions such as department heads, house leaders, deans, etc. to which Bob Petit stated
that this is where the problem lies. There seems to be an overlap with some of these positions. Holly
Eaves added that she needs to know and understand the ramifications of a transfer of duties. If the
Committee were to eliminate some positions and transfer the duties, will a grievance be filed? Chair Day
explained that the Committee could eliminate everyone on the chart, maybe with the exception of the
Superintendent, but you cannot eliminate positions that are covered under contracts. He suggested the
subcommittee deal with administration and negotiate house leaders, department chairs, etc. in the next
contract. These are two different issues. Andrew McQuaide commented that if the subcommittee is
going to do what they said they were going to, they need to do it in depth. They need to look at all
positions. Their intention is to go a little deeper that what is on the chart. The legitimacy of the
subcommittee would be criticized if they did not look at deans and like positions. We need to look at who
is under some of the administrators. Superintendent Ricci informed the subcommittee that he and Sue
Rogers will be working with Sheryf Hanley to standardize the job descriptions. The format needs to be
standardized and legal. As for contracts, Bob Petit noted that this is what he would like to look at so the
School Committee is not picking them apart every year or two. Andrew McQuaide added that the
subcommittee needs to find away to alleviate the ignorance of new School Committee members. They
need to make the process clear for all to understand. It is hard for new members to understand roll-over
of a contract. Superintendent Ricci stated that Ron Preuhs also questioned long term disability and this
plan should be discussed - maybe invite Ron when it becomes an agenda item.

V. Meeting Schedule
Discussion ensued on scheduling the meetings at night so that more of the public could attend. It was
decided that the subcommittee should work on setting up the next meeting within two weeks.
Superintendent Ricci commented that employees wishing to attend could do so at any time but when the
subcommittee finalizes its recommendations to the School Committee, this is probably when the public
will be interested. It was determined that the subcommittee was available to meet on Tuesday, July 15,
2008 at 8:00 AM.

VI. Agenda for Next Meeting
Andrew McQuaide felt that before jumping into contracts, the subcommittee needs to define depth - what
administrative positions are we going to look at? Superintendent Ricci noted that, through attrition, we
have removed @ 26 positions. We have a good rapport with both unions locally. It was determined that
some of the gray areas that need to be discussed are positions such as LEA Reps., deans, curriculum
chain, department heads, content leaders, etc. Bob Petit stated that the subcommittee needs to
coordinate positions. We have stipend positions for department heads and content leaders - isn't this
why we have an Assistant Superintendent and Assistant Principals to handle teaching and learning? It
was decided that the next agenda would include the following: 1 Organizational Chart; a Curriculum; b
Discipline; c Sped LAC; d Athletic Director Position; 2 Approach to Charge; 3 Meeting Schedule; 4
Agenda for Next Meeting; and 5 Adjourn. The next packet will include job descriptions for department
heads, content house leaders, deans, LEA Reps. and athletic director. Jennifer Durkin and Greg
Zenion will be in attendance on July 15th Andrew McQuaide acknowledged that there will be a lot of
work to fully comprehend but felt that the subcommittee should review the organizational chart, move on
to process and then devote one or two meetings to contracts. He feels it would be better to look at
contracts as a whole and not on a sporadic, particular issue.

VII. Adiourn
Andrew McQuaide made a motion, seconded by Bob Petit and it was
VOTED: To adjourn at 9:30 AM. In favor: Unanimous.

Dorfia J. Sibczkiewicz


