
 
 
 

Chariho School Committee Meeting 
Executive Session – September 29, 2007 

Collective Bargaining/Negotiations 
Minutes to remain sealed until matter is resolved. 

 
 

Committee Members present:  Vice Chair Andrew Polouski, Giancarlo Cicchetti, Holly Eaves, 
Bill Felkner, Deborah Jennings, Bob Petit  and Terri Serra.   Absent:  Chair William Day, George 
Abbott, Andrew McQuaide and Ron Preuhs. 
 
Administrators present:  Superintendent Barry Ricci, Assistant Superintendent Phil Thornton, 
Director of Finance and Administration Brian Stanley and Human Resource Administrator Susan 
Rogers.  Also present:  School Committee Clerk Donna Sieczkiewicz. 
 
II.  Executive Session - Negotiations 
Superintendent Ricci stated that he and Sue Rogers stayed late last evening verifying numbers 
and it looks like ours are correct.  The Union’s fear is that the people who were hired prior to 
1997 who will be co-paying for the first time (as compared to those who were hired after 1997 
and will be getting the most) will not approve this contract.  We need to shift some of the 
increase to those who will be hardest hit.  The Union should have requested a longevity 
increase for those employees who have been here for over ten years.  Bob Petit suggested 
going with Bill Felkner’s proposal regarding steps and put the money on the other end.   The 
Superintendent suggested instead of rolling back those who are currently co-paying @ 15%, 
leave them there.  Holly Eaves questioned how many people do not currently co-pay to which it 
was reported that 53 pay now and 66 do not pay anything.  Some do not take insurance and are 
eligible for the buy back.  Bill Felkner stated that he has been reading the newspaper and 
custodians elsewhere are starting at $9.00 per hour.  We start them at $12.00 per hour.  Those 
who work less than 20 hours and receive health benefits are costing the District $45.00 per 
hour.  We will lose the vote of these people (about 6) but we cannot afford to continue to pay 
someone $45.00 per hour to sweep the floor.  They can go elsewhere.  Bob Petit noted that the 
word out on the street is that they know co-pay is coming and many do not have a problem with 
that.  Superintendent Ricci requested permission for he, Sue and Brian to work in Sue’s office 
on a proposal that would shift funds to those hardest hit. 
 
Terri Serra made a motion, seconded by Giancarlo Cicchetti and it was 
VOTED:  To recess at 10:20 AM to allow the Superintendent, Sue Rogers and Brian Stanley the 
opportunity to work on a counterproposal.  In favor:  Cicchetti, Eaves, Felkner, Jennings, Petit 
and Serra.  Abstained:  Polouski.  The motion carried by a vote of 6 in favor with 1 abstention.   
 
Deborah Jennings made a motion, seconded by Holly Eaves and it was 
VOTED:  To reconvene at 10:50 AM.  In favor:  Cicchetti, Eaves, Felkner, Jennings, Petit and 
Serra.  Abstained:  Polouski.  The motion carried by a vote of 6 in favor with 1 abstention. 
 
Superintendent Ricci noted that we have a group of individuals hired after 1997 who are 
currently co-paying 20% of their health coverage with a reimbursement of $520 for a family plan 
and $260 for an individual plan which results in this group co-paying between 15-16%.  By 
dropping them to our original proposal of 10% the first year; 12.5% the second year; and 15% 
the third year, they will receive a huge increase.  We should leave them at 15% for 3 years and 
we will net about $47,600 by doing this.  You could offer an increase in longevity to the group 
who will be co-paying for the first time, but this would be something that would carry over to the 
next contract.   If we take this $47,600 and divide it by the number of individuals who have never 
co-paid their health coverage, it would result in a payment of $721 per person.  You could offer 
a one-time payment of @$721 to these individuals or split it up to three payments (one payment 



for each year of the contract) of $250.  He suggested steering away from the longevity increase.  
Bob Petit questioned the reimbursement of $520 and $260 to which the Superintendent 
responded that this would be out of the contract.   Bob then questioned if they would still get the 
50% discount to which the Superintendent answered that this would still be part of the proposal.  
By doing this, it would give all the employees about a 4% increase.  Bob Petit questioned if that 
would be good enough for them to which the Superintendent responded that he did not know if 
they would accept it but it would keep all at a 4% increase plus steps or longevity.  This 
proposal does not include the additional $20,000 that was offered last night.  Bill Felkner stated 
that if we keep the current co-paying individuals at 15% and add in the salary increases and 
deductions, this would result in each person averaging a 4.15% increase.  The Superintendent 
stated he would vote to give them the money now as it is in this year’s budget.  Bob Petit 
agreed.  Andrew Polouski questioned if any help would be offered the second year to which the 
Superintendent replied they would still get the 50% reimbursement.  Holly Eaves questioned Bill 
Felkner as to how he figured the addition $721 payment to which Bill answered that he added it 
as a one-time payment the first year.  They will get a lesser percent increase for years 2 and 3.  
Giancarlo Cicchetti agreed with this suggestion.  Superintendent Ricci requested permission for 
Sue Rogers, Brian Stanley and him to present this proposal to Carri Barr and Tom Landry 
separate from the NEA negotiating team. There were no objections to this request.   
Superintendent Ricci, Sue Rogers and Brian Stanley left the room at 11:02 AM and returned at 
11:19 AM.  It was reported that Carri and Tom seemed interested but needed to present this 
proposal to their team.   
 
Superintendent Ricci wrote up the proposal and the Negotiating Subcommittee left the room at 
11:40 PM to present their proposal.  Giancarlo Cicchetti replaced Vice Chair Polouski on the 
subcommittee at Mr. Polouski’s request to be removed.   
 
The Negotiating Subcommittee returned at 11:50 AM.  NEA has requested time to review and 
consider the proposal.   At 1:28 PM, NEA requested another hour for discussion.   
 
Bill Felkner made a motion, seconded by Bob Petit and it was  
VOTED:  To recess at 1:28 PM.  In favor:  Cicchetti, Eaves, Felkner, Jennings, Petit and Serra.  
Abstained:  Polouski.   The motion carried by a vote of 6 in favor with 1 abstention. 
 
Bill Felkner made a motion, seconded by Bob Petit and it was 
VOTED:  To return to executive session at 2:55 PM.  In favor:  Cicchetti, Eaves, Felkner, 
Jennings, Petit and Serra.  Abstained:  Polouski.  The motion carried by a vote of 6 in favor with 
1 abstention. 
 
Tom Landry and Carri Barr joined the School Committee and reviewed the Union’s latest 
proposal; a copy of which was distributed to all Committee members.  Tom stated that he hopes 
the Committee appreciates that crafting this proposal was a struggle.  Their members need to 
walk away equal.  They left the room at 3:05 PM.   
 
Deborah Jennings asked for clarification on item #14 – Articles 10.2E. and 10.2F. shall be 
suspended for hirees after 7/1/97 for the period July 1, 2007 through June 30, 2009.  Articles 
10.2.E. and 10.2.F. shall be suspended for hirees before 7/1/97 for the period July 1, 2007 
through June 30, 2010.  In essence, what the Union is requesting is that the reimbursement for 
health care coverage of $520 for a family plan and $260 for an individual plan will be suspended 
for those employees hired after July 1, 1997 for 2 years and for those employees hired before 
7/1/97 it will be suspended for the three years of the contract but will be reinstated at the end of 
the contract for all employees.   Bob Petit stated that the Union claims they want the contract 
even for all employees but this isn’t even.   The Superintendent felt the Committee should reject 
this offer and re-offer the proposal of 9/11/07 with the addition of the personal day buy back 
provision.  Bill Felkner and Bob Petit did not agree with this.  They felt the Union has taken the 
Committee further back.  Vice Chair Polouski felt the Committee should stick with their proposal.  
This looks good to the mediator.   Deborah Jennings asked if the mediator will look at our 



counterproposal and notice any changes to which the Superintendent responded that the 
mediator will look at everything.   Vice Chair Polouski added that their latest proposal takes us 
back to day one.   We should go to the mediator and tell him/her that we offered 4%, which is 
higher than anyone else, plus picking up 50% of their co-pay. 
 
Bob Petit made a motion, seconded by Bill Felkner and it was 
VOTED:  To offer the Union the Committee’s proposal of 9/29/07 which included a one-time 
payment of $725 for those individuals who were hired prior to 7/1/97.  In favor:  Giancarlo 
Cicchetti, Holly Eaves, Deborah Jennings, Bob Petit and Terri Serra.  Opposed:  Bill Felkner.  
Abstained:  Andrew Polouski.  The motion carried by a vote of 5 in favor with 1 opposed and 1 
abstention.   
 
Deborah Jennings requested that Vice Chair Polouski let the Superintendent do the talking as 
some comments were made by him that she did not feel should have been shared with the 
Union.   Andrew Polouski responded that he should be allowed to speak as the Chair of the 
group and requested that another member assume this responsibility as he did not want to be 
Chair any longer.   
 
Holly Eaves made a motion, seconded by Bob Petit and it was 
VOTED:  To replace Andrew Polouski with Giancarlo Cicchetti as the Charlestown 
representative to the Negotiating Subcommittee.  In favor:  Cicchetti, Eaves, Felkner, Jennings, 
Petit and Serra.  Abstained:  Polouski.  The motion carried by a vote of 6 in favor with 1 
abstention.   
 
Discussion ensured on who to nominate as Chair of the group.  Bill Felkner offered his services 
but with the issues surrounding Mr. Felkner and the Union at this time, it was felt that someone 
else should be named Chair. 
 
Bob Petit made a motion, seconded by Bill Felkner and it was 
VOTED:  To name Deborah Jennings as Chair of the Negotiating Committee.  In favor:  
Cicchetti, Eaves, Felkner, Petit and Serra.  Opposed:  Polouski.  Abstained:  Jennings.  The 
motion carried by a vote of 5 in favor with 1 opposed and 1 abstention. 
 
The Superintendent suggested that the Committee not position themselves to walk away from 
negotiations.  We should allow the Union to counter again.  The Negotiating Subcommittee left 
to meet with the Union at 3:33 PM but the Union had left for lunch so they returned. 
 
Bob Petit made a motion, seconded by Bill Felkner and it was 
VOTED:  To grant permission for the Superintendent to contact legal counsel to prepare the 
paperwork for an injunction.  In favor:  Cicchetti, Eaves, Felkner, Jennings, Petit and Serra.  
Abstained:  Polouski.  The motion carried by a vote of 6 in favor with 1 abstention. 
 
Superintendent Ricci informed the Committee that both parties had agreed to go with Ragusto 
as Mediator but Mr. Ragusto had left a voice mail message for Gail at the Department of Labor 
stating that he was too busy to take this case.  The Superintendent asked Gail to reach out to 
Mr. Ragusto one more time to see if he would reconsider.  We may have to choose another 
individual on the list.  If we do not choose, Department of Labor will choose one for us.  Holly 
Eaves questioned Mr. Schmidt who mediated the Buckingham case.  The Superintendent 
responded that he is not on the list so it will take more time to get him on board.  Attorney 
Henneous said that Ms. Zuckerman was okay as a mediator. 
 
Bob Petit made a motion, seconded by Bill Felkner and it was 
VOTED:  To stick with Ragusto and if he is not available, check with Gerard Cobleigh.  In favor:  
Unanimous. 
 



Superintendent Ricci added that he has prepared a press release which he shared with the 
Committee and requested permission to release it to media. 
 
Bob Petit made a motion, seconded by Bill Felkner and it was 
VOTED:  To approve the draft press release with the following change:  Replace the words, 
“While there has been no specific threat of an illegal job action” with “While we hope there would 
be no illegal job action” and authorize the Superintendent to forward this to the media.  In favor:  
Unanimous. 
 
Andrew Polouski requested that the members of the Committee be reminded not to disclose any 
of this discussion with the public to which Superintendent Ricci added that the School 
Committee has an agreement not to discuss what is on the table.  It is easier if he responds to 
questions and stated he would prefer if all questions were directed to him.   
 
The Negotiating Subcommittee left to meet with the union at 3:55 PM and returned at 4:02 PM.  
The Superintendent informed the other members of the School Committee of the union’s 
discussion.  The union stated they had hoped the School Committee would have had a counter-
proposal to which Holly Eaves responded that they did counter with what they thought was fair.  
Deborah Jennings added that the Subcommittee informed the union that the School Committee 
would remain for another half hour.   
 
Superintendent Ricci informed the School Committee of a meeting that was held with 
administrators.  Administrators have each agreed to come in one day at 5:30 AM in case there 
is a picket line.  If there is a line and the teachers do not cross it, school will be cancelled as will 
all extracurricular activities.  An injunction will be filed to order them back to work and the time 
would be made up during a school vacation.  If the teachers cross the picket line, we can open 
for a short time.  There is a plan in place to move school psychologists and social workers 
around and administrative assistants will answer phones at the schools.  Scott Burdick has it set 
up so that parents can be called and Sue Rogers will monitor AESOP.   If there is any activity, 
an email will be forwarded to all School Committee members.   The School Committee has 
authorized me to have counsel prepare documents for an injunction but the Committee must 
also authorize me to file the papers. 
 
Bill Felkner made a motion, seconded by Bob Petit and it was 
VOTED:  To give the Superintendent permission to file papers in the event of a work stoppage.  
In favor:  Unanimous.   
 
The Superintendent added that the minute the union decides to divulge information he will call a 
press conference.   
 
Tom Landry informed the School Committee that the Union was finished for the day. 
 
Superintendent Ricci suggested that the School Committee consider recessing this meeting in 
the event that the union decides to meet again tomorrow.  If the Committee recesses it will not 
be required to post the next meeting.  If this meeting is adjourned, the next meeting would have 
to be posted 48-hours in advance to meet state requirements. 
 
Giancarlo Cicchetti made a motion, seconded by Bob Petit and it was 
VOTED:  To return to open session at 4:28 PM.  In favor:  Unanimous. 
 
 
              
        Donna J. Sieczkiewicz, Clerk 


