
 
 

Chariho School Committee Special Meeting 
Executive Session – October 9, 2007 

Negotiations – Minutes to remain sealed until contract is ratified. 
 
 

Committee Members present:  Vice Chair Andrew Polouski, George Abbott, Giancarlo Cicchetti, 
Holly Eaves, Deborah Jennings, Andrew McQuaide (left meeting at 6:45 PM), Robert Petit, 
Ronald Preuhs and Terri Serra.  Absent:  Chair William Day and William Felkner. 
 
Administrators present:  Superintendent Barry Ricci, Director of Finance and Administration 
Brian Stanley and Human Resource Administrator Susan Rogers (1st Executive Session only).  
Also Present:  School Committee Clerk Donna Sieczkiewicz. 
 
Superintendent Ricci updated the Committee on the unfair labor practice charge filed by the 
Union.  This charge is not filed against Bill Felkner, but against the School Committee.  Bill was 
trying to rectify it but he cannot act on his own.  This charge is being held in abeyance and at 
this time there is no action needed by the Committee.  Holly Eaves questioned if it comes out of 
abeyance, how can the School Committee be held responsible when they have no control over 
what one member does to which the Superintendent responded that the Committee just needs 
to be aware that the charge is against them.   
 
A mediator has been appointed and he will meet with the Union at 4:00 PM on October 12th and 
with the School Committee at approximately 5:30 PM.  He will, most likely, lay out his ground 
rules.  A binder of information has been forwarded to him and the Committee was given the 
opportunity to review what was placed in the binder. 
 
The Superintendent noted his concern with a letter that was published in The Westerly Sun 
regarding negotiations.  Some of the contents of this letter border on the edge of divulging 
information.  It is in violation of the spirit of the ground rules and according to legal counsel; the 
Committee may have grounds to file an unfair labor practice against the Union.  The Union has 
been asked not to distribute flyers without permission and the Superintendent shared with the 
Committee an email he received from Pete Gingras in response to this request.  All of the things 
the Union is doing now are part of their strategy and are out of the NEA “play book”.   
 
Andrew McQuaide was asked to leave the room at 6:45 PM.   
 
Superintendent Ricci informed the Committee that he and Sue Rogers have been working on a 
new proposal which takes percentage increase off steps which will result in a 4% increase only.  
It should be ready by Friday night.  The money saved from the step increases will be transferred 
to those who will be asked to co-pay for the first time.  Holly Eaves stated that she was under 
the impression that no new proposals could be added to which the Superintendent responded 
that if the Committee is pressed for a counterproposal, they could offer one.  When Bill Felkner 
first suggested this, we were closer to settling than we are now.  Also being considered would 
be a reduction in steps from five to one or two.  
 
The Superintendent explained that the Committee has a few choices to make this evening.  You 
can enter mediation and do nothing about the information that is being distributed to the public 
or you can call the Union on the documents they are distributing and challenge them to release 
their proposals and we will release ours.  There is a lot of incorrect information circulating.  They 
have violated the spirit of the ground rules.  Bob Petit felt the information should be released.  
The Union is now hammering on the bond issue.  Terri Serra suggested that if we let it ride 
through mediation, the records will be released at that point anyway to which the 
Superintendent responded that only the School Committee minutes are released.  Andrew  
 
 



Polouski requested a copy of some of the contracts that have been settled by NEA.  If NEA has 
settled contracts at 10%, 12% and 15% that gives us leverage.  We should take the high road 
for as long as we can.  Deborah Jennings agreed with Bob Petit.  The vote on the bond is only a 
month away.  We have to do something to stop the miscommunication.   
 
The Superintendent read a statement that he had prepared to which Andrew Polouski replied 
that it might inflame the mediator.  The Superintendent responded that it will definitely inflame 
things.   Holly Eaves stated she did agree that if they violated the spirit of the ground rules, we 
should file an unfair labor practice but she had concerns about hampering the bond any further.  
She also did not want to do anything that would slow down mediation.  Bob Petit felt it was time 
to come clean with the offers.  Giancarlo Cicchetti questioned the issue with the distribution of 
flyers to which the Superintendent responded that there is no set policy in regards to distribution 
but the practice in place is that all flyers must be approved by the Superintendent prior to 
distribution.   
 
Holly Eaves made a motion, seconded by Ron Preuhs and it was  
VOTED:  To recess at 7:10 PM.  In favor:  Abbott, Cicchetti, Eaves, Jennings, Petit, Preuhs and 
Serra.  Abstained:  Polouski.  The motion carried by a vote of 7 in favor with 1 abstention. 
 
Bob Petit made a motion, seconded by Ron Preuhs and it was 
VOTED:  To return to open session at 7:10 PM.  In favor:  Unanimous. 
 
The Committee returned to executive session at 9:40 PM.  Superintendent Ricci reviewed the 
options available to the Committee:  1) go quietly into mediation; 2) file an unfair labor practice; 
3) release statement.  Holly Eaves questioned the appearance of the Union tonight to which it 
was noted that this was part of their “strategy” - intimidation.   
 
Andrew Polouski felt the Committee should meet with the mediator first and mention to him what 
has been taking place.  Giancarlo Cicchetti had no objection to going forward and laying it all 
out.  There is an issue of their potential harming of the bond passing.  He would like to do all he 
can to protect the bond.  Bob Petit felt that if the Committee did not move now, the Union has 
the ability to distribute more garbage.  The Superintendent stated that the mediator will, most 
likely, place a gag order on both parties.  The local papers are in support of the Committee.  
They don’t have much tolerance for what the Union is trying to do.  Holly Eaves felt that calling 
them out to the table before mediation may push them to use the bond more as a leverage 
point.  She agreed with Andrew Polouski that sometimes you need to remain on the high road.  
No action was approved at this time. 
 
It was suggested that one person be selected to speak to the mediator and the consensus of 
the Committee was that the Superintendent should be the spokesperson.   
 
Terri Serra made a motion, seconded by Bob Petit and it was 
VOTED:  To extend the meeting past 10:00 PM.  In favor:  Abbott, Cicchetti, Eaves, Petit,   
Polouski and Serra.  Opposed:  Jennings and Preuhs.  The motion carried by a vote of 6 in 
favor with 2 opposed. 
 
Discussion ensued about comments being made pertaining to the percent of an individual’s 
salary as it relates to the health care co-pay.  The Union was given this option but they wanted 
nothing to do with it.   
 
Bob Petit made a motion, seconded by Holly Eaves and it was  
VOTED:  To return to open session at 10:12 PM.  In favor:  Abbott, Cicchetti, Eaves, Jennings, 
Petit, Preuhs and Serra.  Abstained:  Polouski.  The motion carried by a vote of 7 in favor with 1 
abstention. 
 
 
              
           Donna J. Sieczkiewicz, Clerk 


