
 
 
 

Chariho School Committee Meeting 
Executive Session – October 12, 2007 

(Reconvened from September 29, 2007) 
Collective Bargaining/Negotiations 

Minutes to remain sealed until a contract is ratified. 
 
 

Committee Members present:  Vice Chair Andrew Polouski, George Abbott, Holly Eaves, Bill 
Felkner, Deborah Jennings, Bob Petit, Ron Preuhs and Terri Serra.   Absent:  Chair William 
Day, Giancarlo Cicchetti and Andrew McQuaide. 
 
Administrators present:  Superintendent Barry Ricci, Assistant Superintendent Phil Thornton 
and Human Resource Administrator Susan Rogers.  Also present:  Mediator Leslie Williamson, 
Esquire and School Committee Clerk Donna Sieczkiewicz. 
 
Superintendent Ricci stated that Mediator Williamson was currently meeting with the Union at 
the High School and will then meet with the School Committee to set the ground rules.  He 
expects that we may do some work this evening.  He and Sue Rogers worked on an alternative 
proposal in an effort to reach a solution.  This proposal incorporates Bill Felkner’s ideas 
regarding steps and the Union’s issue with those members who will lose money co-paying 
health benefits.   
 
An update was provided on the complaint filed by the Union and Bill Felkner discussed his 
communication with the Labor Relations Board. 
 
Superintendent Ricci explained the new proposal.  In year one they added 4% to the 06/07 
steps; year 2 they added 4% to the diagonal and year three 4% was added to the diagonal (for 
example:  someone on step 2 in year one gets paid $12.92 an hour.  The next year they move 
to step 3 which is 4% more than the year before).  In year two (08-09) steps one and two are 
eliminated and year three (09-10) step 3 would be eliminated.  That would leave steps 4 and 5.  
When you go into the next contract negotiations, you could then eliminate step 4 which would 
leave just one step or you could leave step 4 as a probation step and step 5.   If you eliminate 
step 4, that would leave just one figure to deal with and the increase would be on that amount.  
You will gain money by eliminating the double increase but will lose money when you hire a new 
employee as they will start at the amount you have set.  If you keep two steps, you can start 
them at the lower step or you could hire at 80% of step 5. 
 
George Abbott questioned if we still had the proposal on the table that would allow us to hire 
someone at a higher step if they were more qualified to which the Superintendent responded 
that we have it now but it will be eliminated if you go with this proposal. 
 
Bill Felkner stated that if someone was hired at an entry level position, we could just give them 
an entry level rate and then 4% on top of that to which Sue Rogers replied that if the Committee 
does this, you will have the same problem that we have now.  There would end up being a big 
jump in between the steps.  The Superintendent suggested that the Committee keep two steps 
and start people on a one year probation step.   With what the Committee would recoup in every 
year of the contract, it could offer $520 (family plan) per year to each person hired prior to 1997 
and $85 for an individual plan.  You could call this a longevity payment and offer it for the three 
years in addition to the help that was already offered.  Holly Eaves stated this was fine as long 
as we get all to co-pay 15% and the help goes away at the end of the three years.  The 
Superintendent encouraged the Committee to put in a sunset provision.  Andrew Polouski 
suggested that the Committee could just offer individual Blue Cross and not family plans.  NEA 
passed a 10%, 12.5%, 15% co-pay for teachers in North Kingstown.  He stated that he still 
thinks the contract proposed on the 29th was a good deal. 
 



 
Mediator Williamson entered the room at 6:05 PM and was introduced to the Committee by the 
Superintendent.  He explained his ground rules:  1) everything is confidential unless permission 
is given to share information; 2) anything that comes back is a mediator’s proposal (his 
suggestion);  3) everything is tentative until it is signed; and most importantly 5) nothing goes to 
the press.  What is discussed in this room stays in this room.  There are two types of mediators; 
those who are messengers and those who take the information and put it together in a way that 
best meets the needs of all.  He does not make the contract and any time the Committee would 
like him to leave the room, he will.  He may ask to speak to the representative of the group 
alone (which is the Superintendent).   
 
Andrew Polouski questioned whether or not it was acceptable by either party to put signs 
around town to which Mediator Williamson responded that he has no control over this.   He 
thanked Superintendent Ricci for forwarding the information in advance and asked him to review 
what the School Committee felt were the issues. 
 
Superintendent Ricci informed Mediator Williamson of the progress to date.  He noted the major 
issue is with those who don’t currently co-pay and making the contract fair for all. 
 
Mediator Williamson asked what the minor issues are to which the Superintendent reviewed the 
articles which are still unresolved. The School Committee acknowledges that support staff 
should not co-pay at a higher rate than teachers by the end of the teacher’s next contract.  New 
Administrators pay 15% when hired and older administrators have agreed to pay 5%, 10% and 
15% over three years.  Mediator Williamson questioned how many take advantage of the buy 
back waiver to which Sue Rogers responded that this affects about 30 people.  Sue explained 
that those who currently co-pay actually pay 20% but the District reimburses them $520 for a 
family plan and $260 for an individual plan so they actually co-pay between 15-16%.   Mediator 
Williamson questioned the basis for the reduction in sick days to which the Superintendent 
explained the rationale behind this proposal.  We do have an informal agreement that the 
duration of the contract will be three years.   
 
The School Committee has agreed to pay teacher assistants to attend opening day; offered a 
$75.00 stipend for 6 hours of professional development; 25¢ shift differential for those on 
second and third shift; move fiscal clerks to the maintenance salary schedule in year 3; move 
secretaries to behavior management assistant II salary schedule in year 3; and the last proposal 
included a one-time payment of $725.00 in year one (in addition to the co-pay help that was 
offered) to all employees who were hired after 1997 and will be co-paying for the first time. 
 
Mediator Williamson asked for a room where he could go to review this information.  He left the 
room at 6:50 PM and the meeting was recessed. 
 
Mediator Williamson returned at 8:47 PM at which time the meeting was reconvened.  The 
Mediator reviewed his proposal, stepped out of the room while the School Committee discussed 
the proposal and returned at 9:50 PM.  Committee Members expressed their concern with 
certain aspects of this proposal and highlighted the items that they could not approve and the 
reasons why.  It was explained to the Mediator that Rhode Island has implemented a cap on 
future spending.  This will definitely have an impact on future contracts.   
 
Mediator Williamson left the room at 10:16 PM to meet with the Union and returned at 12:20 AM 
with a counterproposal.  He reviewed the Union’s counterproposal and exited the room to allow 
for Committee discussion. The Superintendent stated that the Committee could offer a 
counterproposal or offer the new proposal that was discussed earlier.  Through Committee 
consensus, a counterproposal was formulated with Holly Eaves, Deborah Jennings, Andrew 
Polouski, Ron Preuhs and Terri Serra in favor and George Abbott, Bill Felkner and Bob Petit 
opposed.   Andrew Polouski abstained from offering his opinion. 
 
 
 



The Mediator was brought back in at 1:17 AM and left to meet with the Union, returning to the 
School Committee at 1:55 AM.  He informed the School Committee that the Union did not 
accept the counterproposal and suggested that another meeting be scheduled.  The meeting 
was scheduled for Friday, October 26, 2007 at 5:30 PM.   A joint press release was prepared 
and reviewed. 
 
Terri Serra made a motion, seconded by Ron Preuhs and it was 
VOTED:  To return to open session at 2:04 AM.  In favor:  Abbott, Eaves, Felkner, Jennings, 
Petit, Preuhs and Serra.  Abstained:  Polouski.  The motion carried by a vote of 7 in favor with 1 
abstention. 
 
 
 
              
           Donna J. Sieczkiewicz, Clerk 


