	You can only budget based upon what we know today," Superintendent Barry Ricci. The Westerly Sun, 2/13/08

	The School Committee budget summary provides a budget to budget % increase. Below is the budget to actual % increase.

	Instructional codes
	
	    2005-2006     Budget
	     2006-2007  Budget
	 School Comm method shows % Increase based on Budget to Budget
	However, Budget to Actual        % increase
	    2005-2006 Actual Expense
	Difference between   06/07 Budget & 05/06 Actual Expense

	
	
	
	
	
	
	
	
	

	Instruction
	
	$16,094,884 
	$16,577,455 
	
	
	$15,995,588 
	

	
	
	
	
	
	
	
	
	

	Instructional Improvement
	$855,800 
	$877,142 
	
	
	$797,099 
	

	
	
	
	
	
	
	
	
	

	Special Services
	
	$8,102,988 
	$8,335,463 
	
	
	$7,612,060 
	

	
	
	
	
	
	
	
	
	

	General Support
	          **
	$10,401,807 
	$11,433,286 
	
	
	$10,351,580 
	

	
	
	
	
	
	
	
	
	

	Administration
	
	$225,208 
	$231,349 
	
	
	$208,005 
	

	
	
	
	
	
	
	
	
	

	Community Services
	
	$12,900 
	$13,200 
	
	
	$9,464 
	

	Fixed Charges
	
	$10,391,813 
	$11,084,876 
	
	21%
	$9,119,960 
	$1,964,916 

	General Fund Budget
	
	$46,085,400 
	$48,552,771 
	5.35%
	10.11%
	$44,093,756 
	$4,459,015 

	Revenue
	
	
	$1,922,621 
	$2,691,434 
	
	
	$2,630,703 
	

	
	
	
	
	
	
	
	
	

	Tri-Town increase over
	
	
	
	
	
	

	prior year
	
	
	$1,619,593 
	
	Tri-town increase
	
	$1,619,593 
	

	                         Total
	  
	
	
	
	Surplus
	
	$2,699,726 
	

	
	
	
	
	
	Fund Balance
	
	$5,027,401 
	

	
	
	
	
	
	
	
	
	

	Notice Fixed Charges. Budget to Actual expense-same year-was over-estimated by over $1.27 million or 14%% Yet The School Committee's

	next budget increases this difference to over $1.96 million or 21.54%
	
	
	

	The School Committee adopted a 2005-06 budget that required a tri-town increase over the prior year of $1,619,593 Due to under-estimated

	revenues and over-estimated expenses the year ended with a surplus of $2,699,726 and the fund balance grew to $5,027,401

	Remember, this was the year the taxpayers cut the budget by 2 million. Some funds were restored, but it appears 2 million was conservative

	I did not include the Capital Reserve budget, since I was unable to extract the the actual expense from the audits

	**The Year-End 05 Chariho audit lists $10,401,807 for general support, School Committee budget summary lists the amount

	at $10,549,807 with a total general fund budget of $46,233,400
	
	
	

	
	
	
	
	
	
	
	
	

	Financial data taken from Chariho Financial Audits, except as noted
	
	
	EXHIBIT 3

	Prepared by Sylvia Thompson 2/23/08
	
	
	
	
	

	
	
	
	
	
	
	
	
	


